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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, November 25, 2019, 6:30 pm - 9:00 pm
Weybridge Elementary School, Weybridge, VT

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Weybridge School PresentationB.

Recommendation to Approve Minutes of October 28, 2019C.

Approve ACSD BillsD.

Report of the SuperintendentE.

Discussion: MYP Verification Visit1.

Discussion: FY21 Budget Development2.

Report of the BoardF.

Committee Reports1.

Discussion:  Arena Football at Memorial Sports Center2.

Discussion:  Update from Representative on Middlebury Parks and Recreation3.

Action: Juul Class Action Lawsuit4.

OtherG.

AdjournmentH.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, October 28, 2019, 7:30 pm - 9:00 pm
208 Charles Avenue, Middlebury, VT

In Attendance
Amy McGlashan; Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Mary
Cullinane; Mary Gill; Peter Conlon; Victoria Jette
Not In Attendance
Betty Kafumbe; Lorraine Morse; Margaret "Peg" Martin; Suzanne Buck

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 7:30 PM by Peter Conlon, Board Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Caitlin Steele, Vicki Wells

Public Comment2.

John Pickens from Weybridge - asked how TuexCullins is being paid for their consulting services.  Peter
Burrows responded that there would be an answers place on the website under the FAQs.

Recommendation to Approve Minutes of October 14, 2019B.

Motion to approve the minutes.

James Malcolm had questions around the multi-aged school paragraph and is unsure of the phrasing.

Peter Conlon stated that Deb Wright should be corrected to Deb Brighton.

Davina Desmarais abstained.

Move: Mary Cullinane  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

October 21, 2019 = General Fund $81,284.82; Payroll $12,964.93 = $94,248.95
October 28, 2019 = General Fund $555,513.06; Payroll $841,398.68 = $1,396,811.74

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentD.

Quarterly Financial Report1.

Act 173 - Funding education per student.

Discussed in the Finance Committee that the district is responsible to cover the influx.

Discussion:  Budget Development2.

Health care negotiations should be completed by January 2020.  Both sides put together their points and
arbitrator will go over them with both sides.  Health care plans may increase by 20% based on family plans. 
Teachers will start within 6 months.  Support staff will start in another year.  Will need to budget for the
increases that impact the district budget.

Waiting for FY21 equalized pupil, should see this in December.



Chip Malcolm wondered why we are waiting on the state info?  Peter Burrows explained the process of how
this rate is determined.  
Mary Gill asked what some of the other factors are for the equalized student number?  
Home Schooled student in the district is around 40.

Next step for board with budget is looking at the staffing and plan to stay status quo from last year's budget.  

Report of the BoardE.

Action: Adopt Policy A35 - Student Representation on School Board1.

Mary Gill stated that at the last meeting there were some questions around the wording of having students on
the school board.  Clarified that students would not be voting on motions.

If the policy is adopted this evening, what's next?  Peter Burrows will establish next steps and the timeline for
students to join the school board.  Mary Gill, start of the next school year.  Peter Burrows thinks there will be
some training and start around the board retreat.

Motion to adopt Policy A35.  Start by January 1. 
Move:   Second: Mary Gill  Status: Passed

Committee Reports2.

Finance Committee - nothing different from Peter Burrows report earlier in the meeting.

Policy Committee - Vicki Wells and Mary Gill went over policies in place, how the read and took an inventory
of what pieces need to be put in place. 

Planning and Engagement first approach is parent meetings.  Invites went out, no reply from Cornwall.
Ripton invited group to a meeting on November 6.
Working on a doc to bring to the meeting to be prepared for questions.
Bigger forum:  dates suggested.  Will reach out to Sharon for a place.  Jen will send a follow-up
Three step process:  Sharon will be reaching to board members to sign up for informal school visits.

Facilities Committee - Victoria Jette is a little worried about the public's confusion with the process and
recommends that we extend the school study to the end of the year.  
Mary Cullinane feels like it's a good idea and relaying a constant and thoughtful information process is
important.  Mary Gill agrees.
James Malcolm stated it will be good for the rest of the community. 
Peter Conlon feels that having a more relaxed schedule will be beneficial.

We will keep adjusting as we go, and the next facilities meeting will focus on what that timeline will look like.

The public would like to see more action on the website.

Jen Nuceder is planning around the first two weeks of December.  Peter should know by the end of the week
about a timeline.

Negotiations team is on hold until state negotiations finish in January 2020.

OtherF.

Executive Session:  ACSD Negotiations, V.S.A. Title 1, § 313 (1) (B)G.

AdjournmentH.

Meeting adjourned at 8:00 PM.

Respectfully submitted,
Davina Demarais, Acting Recorder

Subject to Board Approval
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ATTORNEY-CLIENT PRIVILEGED AND CONFIDENTIAL 
 
CLIENT REPRESENTATION AGREEMENT 
 
The law firms of Frazer PLC, Maley and Maley, PLLC and Lynn, Lynn, Blackman & 
Manitsky, P.C. (collectively the “Firms”), are herein retained to represent Addison 
Central School District (the “Client” or “You”) in connection with potential litigation 
against Juul Labs, Inc. and others (collectively, “Juul”) for the nuisance and other 
damages caused to the Client, as follows: 
 
1. The Firms are engaged to represent the Client in potential civil litigation in 
connection with legally tenable claims to be brought against manufacturers and others 
regarding the presence at unacceptable detection limits of the Chemicals (the “case” or 
“matter”).  We will file and prosecute a civil lawsuit on your behalf against responsible 
parties that we deem necessary to a successful outcome of the litigation.  If nothing is 
recovered, you will not be indebted to the Firms for any attorney’s fees.  If the Firms’ 
investigation results in a finding that, in our opinion, does not warrant the filing of a 
lawsuit, then you be notified that said investigation has concluded and no claims will 
be pursued. All of the Firms’ lawyers and employees are representing you only in the 
capacity as lawyers and employees of the Firms. 
  
2.  The Firms shall represent the Client on a contingency fee basis, such that our 
attorney’s fees and expenses shall be paid only if we obtain a favorable result in this 
case.  We will advance the costs of this litigation including filing fees, transcript costs, 
notices, e-discovery, data hosting and collection, travel expenses, expert fees, and copy 
and delivery charges. Clients agree to pay the Firms a total contingency fee of thirty-
three (33%) of the total amount of money or other items of value obtained in connection 
with the settlement, trial, or appeal of the claim. In the event of a settlement, the 
attorney’s fees shall be computed on the basis of the present value of the settlement, 
with the contingency fee calculated on the gross amount of the settlement amount, if 
any.  Litigation and other expenses will be deducted from any recovery with such 
expenses deducted out of the Client’s share of any recovery. Furthermore, any expenses 
that benefitted multiple clients will be spread evenly, pro rata, among them. Client shall 
remain responsible for the payment of any statutory or contractual liens, such as 
subrogation claims, and said liens shall be paid out of the Client’s share of any 
recovery. To the extent that a separate or additional attorneys’ fee is awarded by a court, 
the Client agrees that such fee shall be in addition to the foregoing contingency fee. 
Under no circumstances shall Client share in any attorney’s fees. Client acknowledges 
that the Firms have made no promises and will make no promises or guarantees as to 
the probabilities of outcome(s) or the amounts recoverable in connection with Clients’ 
claim(s).  
 
3.  The Firms are splitting responsibilities and any contingency fees in a manner 
and amount that we deem appropriate. You agree to this division of responsibilities and 
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fees, and further approve the association of other firms or attorneys which the Firms 
reasonably believe will assist in the prosecution of this litigation. The attorneys' fees 
set forth in this Agreement will include fees due other associated counsel, if any.   
 
4.  The Firms will take reasonable measures to keep confidential all confidential 
information, unless disclosure is authorized by you or required by applicable codes of 
professional responsibility.  The Firms may include Client’s name in a published list 
of our clients, unless you advise us to the contrary.      
 
5. You will have the right at any time to terminate our representation, with or 
without cause, upon written notice to us.  In the event that Client and the Firms should 
disagree with respect to litigation tactics or should disagree over advice given to Client 
with respect to settlement of the Client’s claims, the Firms shall have the right to 
withdraw as counsel with respect to Client.  Client has the right to substitute attorneys 
at any time and the Firms reserve the right to withdraw or apply to the Court for 
permission to withdraw at any time after giving reasonable notice, in which case the 
Firms shall be entitled to, and Client agrees to pay, reasonable attorney’s fees for legal 
services rendered upon settlement of the case and/or issuance of a judgment. In any 
event of termination of representation, we shall be entitled to no less than fifteen 
percent (15%) of any and all funds recovered.   
 
6. Client agrees to fully cooperate with the Firms and their representatives at all 
times and to speedily comply with all reasonable requests of the Firms in the 
prosecution of this matter.  Client agrees to be truthful at all times with the Firms, to 
provide whatever information is necessary (in the Firms’ estimation) in a timely and 
competent manner; to quickly provide the Firms with any change of address, email 
address, phone number or business affiliation; to provide immediate information as to 
any change in Client’s status which may have any impact on the prosecution of this 
claim.   
 
7.  Client acknowledges that while it is possible for email communications to be 
intercepted and read by unauthorized persons, there is a sufficient likelihood of 
confidentiality to justify the use of email as the means of communication on a regular 
basis.    
  
8. This Agreement does not include any contract or agreement for any other legal 
representation not herein expressly referenced.  Client understands that the Firms will 
not provide any tax, accounting, or financial advice or services regarding this matter. 
If additional legal services are necessary in connection with or beyond the scope of the 
engagement reflected herein and you request attorney to perform such services, 
separate and additional fee arrangements must be made between you and the Firms. 
Any request by Client for legal services unrelated to this engagement must be set forth 
in a separate written agreement signed by Client and the Firms. 
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9.  Client understands that the Firms will determine all litigation and settlement 
strategies on behalf of Client.  
 
10.  In the event that we recover any compensation for you, all payments first will be 
deposited and/or paid into a trust account designated by us, from where they will be 
distributed, pursuant to an itemized accounting, to you consistent with the terms of the 
settlement minus the agreed-upon attorney’s fees and costs as set forth in this 
agreement. Funds may be held in our IOLTA trust account and the interest, if any, will 
be sent to the appropriate bar foundation(s). 
 
12.  This Agreement only can be amended by a subsequent agreement signed by all 
parties hereto. This Agreement may be signed in counterparts and an emailed signature 
constitutes an original. Upon execution of this Agreement, it is a binding contract. 
Client represents that all necessary statutory and other approvals have been obtained to 
enter into this Agreement and such approval has been noted in the minutes of Client. 
By signing, you are representing that you are the authorized representative to make 
agreements, contracts, and claims for the Client. 
 
 
ACCEPTED BY CLIENT: 
 
________________________________________ 
 
 
_________________________________________ 
Signature 
 
By Its: ___________________________________ 
 
Date:  ____________________________________  
  
 
 
THE FIRMS: 
 
 
By:  _______________________________ 
    
 
By:  ________________________________ 
 
 
By:  _______________________________ 
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